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The Challenge


Barton Memorial Hospital (BMH), in South Lake Tahoe, CA, was faced with a unique set of circumstances involving vacancies in two key management positions. Since the vacancies occurred at nearly the same time, how to maintain quality care while searching for permanent replacements presented a challenge.
Barton Memorial found itself needing both an ICU Manager and an OB Manager at the same time. Quickly finding qualified candidates for these two positions was the responsibility of LeAnne Kankel, Human Resources Director of BMH, a Pacific Health Association (PHA) member.  

With 900 employees, BMH is one of South Lake Tahoe’s major employers. A component of Barton HealthCare System, the 75 bed Hospital and 48 SNF unit serves a population of approximately 60,000, has 180 physicians on its medical staff, treats more than 3,600 inpatients and handles about 14,000 ED visits annually.

Considering all the circumstances, thoughtful, quick action became the priority. “We recognized we couldn’t go for any significant period of time without having these two managers in place,” Kankel explains.

The Solution


Kankel turned to the Nielsen Healthcare Group, (NHG), one of the oldest, largest and most respected firms specializing in providing interim managers to the health care field, for assistance. NHG is a PHA preferred provider.

“Barton has used Nielsen several times in the past with good results, so I contacted them almost immediately,” Kankel says. She provided NHG with the requirements for an Interim ICU Manager and an Interim OB Manager. 

NHG researched all of the pertinent facts to ensure the candidates presented to BMH would be a suitable match for the complexity and demands required by each assignment. From their network of more than 10,000 experienced healthcare executives and managers, Nielsen forwarded the candidates’ credentials to Kankel.

NHG candidates are presented to clients by resume, written references and, when possible, a videotaped interview which describes the candidates’ qualifications, experience, management style and accomplishments. Kankel reports Nielsen was very responsive and she quickly received quality candidates for each position. She conducted phone interviews, made her choices, and the interim managers were on the job in less than three weeks of the request.

Kankel says South Lake Tahoe is a beautiful mountain top community but unless candidates enjoy, or are willing to tolerate, winter weather, recruitment can be a challenge. “It’s really nice to know I can call an organization like the Nielsen Healthcare Group and say ‘we’ve got this problem, help me out,’ and I don’t have to worry about it anymore. I know I’m going to have qualified candidates who are going to be referred to us in a timely manner and it’s not some something I have to police to a huge degree. I can just turn it over to Nielsen’s and have the confidence we’re going to be seeing some qualified candidates shortly.”

The Outcome


Barton Memorial was able to take the time needed to conduct searches and fill the regular/permanent positions by using interim managers from NHG.
NHG was very helpful in giving BMH the time to find replacements, reports Kankel. In fact, 

the Interim ICU Manager from NHG was made a permanent hire by Barton.
Kankel says the service is cost effective, adding she “very much” appreciates the discount NHG offers as a PHA preferred provider. She reports high satisfaction with the service, would use NHG again if the need arises and would recommend Nielsen to others.
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