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Community Hospital finds the ‘Perfect Fit’ for a Key Position

When hospitals and healthcare facilities are faced with staffing changes, they need to find effective and timely interim management solutions.  Finding that solution can present specific challenges.  For Craig Wilson, Assistant Administrator for Patient Care Services at Kittitas Valley Community Hospital (KVCH) in Washington State, meeting that challenge was as easy as contacting the Nielsen Healthcare Group (NHG).

Kittitas Valley Community Hospital is a critical access facility located in Ellensburg, Washington.  When Craig needed to find a replacement for a key position he had some very specific requirements.   The OB and Medical/Surgical Departments are a combined service at Kittitas.  “I needed a manager with a Master’s degree and experience in both fields,” said Craig.  “I was concerned that it would be a difficult combination to find.”   

As it turned out, the solution to Craig Wilson’s search was only a phone call away.  He called NHG which has provided experienced healthcare management professionals for interim positions nationwide, since pioneering the industry in 1991.  Craig learned that NHG was an endorsed provider of the Pacific Health Association and as a member of the Washington State Hospital Association, his hospital was entitled to a discount.  

In less than a week, NHG presented Craig with its first candidate, a BSN with a Masters degree who met all of his expectations.  Craig didn’t need to look any further. Sally had over 27 years of experience as a manager in both Medical/Surgical and OB.   She was also a Childbirth Educator and a Certified Inpatient Obstetrical Nurse.  Sally was offered the interim manager position and she began working for KVCH shortly thereafter.   “This was my first experience with NHG and it was remarkable,” Wilson said.  “They were able to match me with a candidate that had everything I asked for.”

The placement of Sally proved to be the perfect fit.  “The staff really liked her from the beginning,” said Wilson. “She’s smart and she knew how to win over the staff as well as prove her abilities to them.  I was impressed by not only her no nonsense, decisive approach to management but also how she combined that quality with that of being a good listener, with patients and staff alike.“  Sally found it to be a good fit for herself as well.  She quickly fell in love with the hospital, the staff and Washington State. Three months after she began the assignment, Wilson offered Sally the position on a “regular/permanent” basis and she accepted.  

Craig Wilson was also impressed by the effectiveness of NHG. “The Nielsen Healthcare Group highly impressed me with their professionalism while being down to earth all at the same time,” Wilson said.  “And their incredible “matching capabilities” shocked me.  I thought I was asking for the sky.  I was not expecting Nielsen would be able to deliver that level of quality in an individual – at least not so promptly.”  Craig Wilson is already using NHG’s services again in searching for other ‘perfect fits’ like Sally.

The Nielsen Healthcare Group specializes in providing interim solutions for people like Craig Wilson to help with management vacancies.  In some cases like this one, interim managers convert to regular/permanent status.

Interim managers from NHG can also:

· help bring a new service or project online

· mentor an in-house candidate for promotion

· provide consulting expertise in a hands on manager without a consultant’s overhead.

Thanks to a contractual agreement between PHA and NHG, members are eligible for a 12 per cent discount on this service.  For additional information, contact Bruce Nielsen, President or Susan Silver, Executive Vice President at the Nielsen Healthcare Group; email: nhcg@primary.net or call toll free: 800.581.8901.  When calling, please reference you are a PHA member.
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