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Nielsen Healthcare Group services offered so fast that no vacancy occurred

Whenever hiring of any sort must be done, time is always an issue. Most companies must experience a costly lull in productivity, revenue or in some other area between the time a knowledgeable employee leaves and a new employee is hired and trained to replace them. 

But, there are exceptions to almost every rule. As Andy Rybolt, vice president and chief financial officer for Sky Lakes Medical Center (formerly Merle West Medical Center), discovered, Nielsen Healthcare Group (NHG) can be that exception. Rybolt said his director of revenue cycle management had given notice that she was leaving Sky Lakes. 

Without delay, Rybolt began posting notices that a vacancy was expected. Also without delay, NHG sought out Rybolt to tell him about their services. Rybolt had never dealt with Nielsen, but decided to give them a try.

Rybolt called NHG with his order for someone experienced in revenue cycle management on July 17. On July 28, Nielsen presented three competent candidates, and Rybolt said he chose Dwight that very day. Then, by Aug. 2, before the current employee had even vacated the position, Dwight began at Sky Lakes.

“It’s been great. It’s hard to imagine it going any better,” said Rybolt.  “I think the quick turnaround time is a competitive advantage of Nielsen.”

NHG is not just about providing solutions quickly. NHG ensures that the candidates presented are of the highest caliber. Rybolt said he was looking for an employee with a great deal of experience in the job, and Dwight, with more than 30 years under his belt and an MBA, came very well recommended.

“I didn’t want a reduction in collections and wanted some on-site managerial presence,” said Rybolt.

Rybolt said he needed someone to handle patient accounting, registration and other responsibilities. Since Dwight has been on the job at Sky Lakes, which is a 176-bed facility, Rybolt said he has been involved in recruitment, training and an evaluation of the hospital’s collection system.

“You name it, he’s been doing it,” said Rybolt. “He’s a doer, not just a talker. He is very action oriented and has soft skills as well.”

Rybolt said he would consider using Nielsen’s services again. 

Interim managers from NHG can also:

· help bring a new service/project online;

· mentor in-house candidate for promotion;

· provide consulting expertise in a hands-on manager;

· head the restructuring or merger of departments, divisions or facilities;

· provide support for a short-term need such as preparation for JCAHO.

Thanks to a contractual agreement between Pacific Health Association (PHA) and NHG, members are eligible for a 12 per cent discount on this service.  For additional information, contact Bruce Nielsen, President or Susan Silver, Executive Vice President at the Nielsen Healthcare Group; email: nhcg@primary.net or call 800.581.8901.  When calling, please reference you are a PHA member.
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